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Business Acceleration with 
No/Low Code Platforms

Understanding the out-of-the-box possibilities 
and functional paradigms through demos. 
Building a mock-up to illustrate the user story.

The solution provider maps the captured business 
logic to the platform features and best practices.

Setting up the actual platform with the required 
integrations, secure access and fit with the target 
application landscape

Integration logic, cloud-based integrations, performance 
and licensing issues. 

The business logic describes to the key actors what 
they should do, for whom, what the expected outcome 
is, and what data is required and produced.

User story & 
journey Mock-up Business logic

Impression Touchpoint Process Data

Look & Feel

Fit & Gap

Reports

Platform Integration Infra

Business design

Platform design Platform Architecture

Business Rationale

WorkflowsUI & Forms

Business transformation

Context &  
Dynamics

The business 
rationale is based on 
the Context & 
Dynamics 
descriptions as a 
result of the Human 
Centered Planning 
activities.

Large solution development
Large solution development requires i) 
study & design and ii) development & 
validation loops to adapt a large 
application suite to business needs. The 
application suite provides a rich set of 
functionality that can be adapted.

Agile software development
Agile software development involves 
incremental design-develop-release 
sprints to implement a business-specific 
application. Custom software requires 
extensive development and maintenance, 
but enables unique solutions.

No/low-code platform development
No/low-code platform development deploys a 
business platform followed by rapid incremental 
development sprints. Because no coding is 
required, the business design and deployment of 
platform functionality gradually becomes a 
seamless development sprint that can be 
performed without software development skills.

This enables accelerated business development 
that takes advantage of the best of both worlds: 
application suites and agile development.

Framework for platform-based business acceleration

Business Design Sprints

I focus on I regularly collaborate with

Where am I needed most? The key BT Standard tools for me

IMPLEMENTATION GUIDELINE FOR

BUSINESS CAPABILITY OWNER
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BUSINESS 
CAPABILITY 

OWNER

I listen to the issues so that the business 
owners have and align their goals with 
the capabilities. 

I work with the product owner to 
prioritise the development initiatives to 
meet the needs of the business.

• Working with various stakeholders across the organisation to 
understand their needs and requirements for the platform.

• Ensuring that the product owner and the development team 
are meeting stakeholder needs.

• Ensuring that the platform meets the standards for quality, 
security and usability.

• Developing and maintaining a roadmap for the platform 
capabilities based on the business goals.

• Providing feedback to the development team on how to 
improve the platform.

• Demand planning
• Planning collective
• Ensuring business excellence
• Input to service planning

Human Centered Planning Capability Planning activities

CONTEXT & 
DYNAMICS

DEV 
VISION

DEV 
PLAN

“I align the platform solution with the required business 
capabilities”

The Business Capability Owner should 
have the BT Standard Practitioner 
qualification or equivalent.

IMPLEMENTATION GUIDELINE FOR

INNOVATION LEAD

Available according to the open framework license agreement
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I focus on I regularly collaborate with

Where am I needed most? The key BT Standard tools for me

I listen to the business owners’ issues and 
find innovative ways and technologies that 
can help solve them

I work with the business capability owner to 
align the platform’s features and capabilities 
with the needs according to business 
strategy

• Identifying, developing and implementing innovative ideas and 
technologies that can help the platform stay ahead of the curve 
and deliver value to the business.

• Talking to the business to understand their needs so that I can 
explore potential collaborations and experiment with new 
approaches to solve problems.

• Working with stakeholders such as product owners, business 
capability owners and UX designers to ensure that the 
implementation and development of the platform remains 
relevant and competitive in a rapidly evolving technology 
landscape.

• Thinking about the business impact of innovation as a whole 
and the relationship with the partners and vendors.

• Innovations and concepts
• Concept design and development
• Identifying business problems
• Communicating business needs and objectives
• Once the solution is known, be able to communicate its value 

and benefits to business 
Innovation management process

“I drive innovation and explore different approaches to 
problem-solving”

Concept Design

The Innovation Lead should have the BT Standard Practitioner 
qualification or equivalent. In addition, it’s recommended to 
learn the Concept Design and Innovation management 
process.

IMPLEMENTATION GUIDELINE FOR

PRODUCT OWNER

Available according to the open framework license agreement
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I focus on I regularly collaborate with

Where am I needed most? The key BT Standard tools for me

I work with the business capability owner to 
align the developments with the capabilities and 
business needs

• Identifying the suitable no/low-code features.
• Working closely with the designers and developers to ensure 

that the requirements can be built using no/low-code tools.
• Evaluating the quality and usability of the no/low-code 

components that are used in the platform.
• Validating the solution to ensure that it meets the quality and 

usability standards.
• Providing guidance and support to users who may build their 

own applications using the no/low-code platform.
• Consider the outcome that the user gets from a particular 

package, understanding the impact of that outcome on the 
business and how to communicate the benefits.

• Demand planning
• Planning collective
• Agile development
• Time-to-value as a priority

Sprint-based development

“I prioritise product backlog and formulate features 
and stories”

I work closely with the scrum master and the 
development team to prioritise the product 
backlog

Human Centered Planning

CONTEXT & 
DYNAMICS

DEV 
VISION

DEV 
PLAN

The Product Owner should have the BT 
Standard Practitioner qualification or 
equivalent. In addition it’s recommended 
to attend the E2E Development Designer 
course.

IMPLEMENTATION GUIDELINE FOR

BUSINESS OWNER

Available according to the open framework license agreement
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I focus on I regularly collaborate with

Where am I needed most? The key BT Standard tools for me

I align the business needs with the business 
capability owner to ensure that the platform 
capabilities meet the requirements 

• Identifying the business issues and opportunities that the 
platform must address.

• Defining the business requirements that the platform must 
have to meet the needs of the organisation.

• Evaluating the quality and usability of the solution and 
components for the business.

• Providing guidance to the product owner and the development 
team.

• Communicating with the stakeholders on the progress of the 
development and the status of the platform.

• Providing feedback to the product owner on how to improve 
the platform based on the business needs.

• Demand planning
• Planning collective
• Portfolio management
• Development management
• Business case realisation
• Ownership of the business problem/issue
• Ability to tell what is slowing down the business
• Ability to understand and also communicate the value to the 

business of a potential solution Human Centered 
Planning

“I ensure the business case gets realised”

Business Value 
Realisation

Business case

I align the business needs with the innovation 
lead to ensure that the technical aspects of 
any issues I raise are driven through efficient 
innovative approaches.

The Business Owner should have the BT Standard 
Practitioner qualification or equivalent. 

Where am I needed most? The key BT Standard tools for me

IMPLEMENTATION GUIDELINE FOR

SERVICE OWNER
I focus on I regularly collaborate with

Available according to the open framework license agreement
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I work closely with the business owner to 
understand the expected business value and 
roadmap

• Responsible for defining and maintaining the service strategy for the 
no/low-code platform.

• Working closely with stakeholders to understand their requirements 
and incorporate them into the service strategy.

• Defining service design for services delivered by the new platform, 
including service catalogue, SLAs and measurement metrics.

• Working with Service Managers and other teams to ensure that the 
service design meets business requirements and is aligned with the IT 
service delivery strategy.

• Providing guidance on monitoring performance to ensure SLAs are 
being met and updating them as required.

• Ensuring that the no/low-code platform delivers value to the business 
and its users.

• Service Planning accountability
• Defining the service offering
• Updating the service catalogue
• Maintaining and updating the service offering
• Strategic business relationship management
• Strategic demand planning
• Service portfolio steering
• Major development steering

I work closely with the Service Manager to 
identify areas for improvement and implement 
the changes

I communicate regularly with the Service 
Integration Lead to get updates on service 
performance and gather feedback

Service CatalogueService Planning

The Service Owner should have the BT Standard Practitioner 
qualification or equivalent. 

I collaborate with the Sourcing Lead to optimise
the license pools and its management.

Accelerated Business Development

User story & 
journey Mock-up Business logic

Look & Feel
Fit & Gap

Reports
Platform Architecture

WorkflowsUI & Forms

Platform Foundation 
Release

Business 
Release

Development releases

Sprint 0 1 2

Setting up the platform 
environment

Developing the minimum viable process and 
data features with regular development 
releases for demo a validation purposes

Developing improvements and 
additional features based on 
feedback and backlog items Continual DevOps

0
1-2

n

Sprint 0
Sprint 1

Sprint 2
Sprint n

STEP 2B
EXTEND CONTEXT AND DYNAMICS

Available according to the open framework license agreement
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Delivery

Steering
group

Stakeholder
relations

Problem
solving

Emerging
needs

UpsellContinual
dialog

Events

Networks &
Clubs

Concept
development

Meetings

Deal

Contract

Proposal

Influence
decisions

Order

Implementation
plan

Short
comings

Lead

Needs

Requirements

Doubts

Compelling
reason &
presure

Opportunity

Solution

Fit for
purpose

Trust

Business
value

References

Pre-existing
concepts

Demo / PoC

Trusted
relationship

Price &
Terms

Negotiaion

Convincing
Deal making / Closing

Bidding

Alternatives

Expertise

Sparring

Interest

Sales pipeline
Learning

BUSINESS LOGIC 98

The deal value is the estimated confirmed revenue resulting from the 
contract when signed plus the estimated first 12 months related non-
confirmed revenue. For example, if the sales case includes a 36 months 
license deal + 6 months first phase implementation, the deal value is the 
confirmed 36 months license revenue + confirmed six months 
implementation project value + non-confirmed estimated revenue for 
months 7-12.

The reference value has three categories: moderate (existing customer), 
high (new customer or new position), very high (becomes a new 
lighthouse customer)

Future potential is the estimated 12 months revenue for a period 
starting six months after closing the deal. The future potential has three 
categories: moderate (less than 0.5 million), high (over 0.5 million and 
less than 1 million), and very high (over 1 million).

I’m the head of sales responsible for my sales 
organisation

If I know the sales cases having the largest business 
impact, I can focus sales support resources on those 
cases.

If I know the sales pipeline per salesperson and sales 
case categorization, 
I can monitor the performance and focus my 
leadership.

I use these reports:
• Sales cases and their value in the sales pipeline
• Business impact analysis
• Performance analysis

I should give prompt responses to sales support 
requests, so that my salespeople get all the support 
they need in a timely fashion.

Definitions

We have the largest business impact in those customer cases 
where the deal value is high, or the future potential is high, or the 
reference value is high.

Example

Available according to the open framework license agreement

FIT & GAP 
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FIT

GAP

Accept

Acknowledge

Accommodate

Adapt

Assert

PARTIAL FIT

Appreciate

Business design mindset - based on business logic Available platform feature set - as proposed by provider

Yes, this works for us

Ah, this is actually the same as what we want

Well, not exactly what we want, but let’s 
compromise, this is good enough

If we think a bit more out-of-the-box and 
combine this with something else, it might work

No, we really do not see how this works for us, 
we insist that this needs to be changed

OK, we understand the impact on the TCO, but 
our business case justifies this

Fine, our demonstration was clear; and 
this requires no coding effort from us.

Good, but we should have explained it better. 
This feature requires no coding, and the end user 
can customise the UI themselves

Understood, but most of our customers use this as best-
practice, so this is a safe bet and again we can configure this, 
and no coding effort is needed.

OK, we will provide an example case to show that this works with some 
minor configuration effort.

Agreed, we understand the competitive benefits this will 
bring and will provide a proposal on how to realise this.

We can realise this:

• with low-code and keep the solution upgradeable, or

• customize fully, and upgradeability will be somewhat compromised

New development involves the establishment of a minimum viable 
setup during Sprint 0 and the deployment of major new modules. 
Technology development focuses on platform releases and technical 
updates, ensuring that the underlying infrastructure stays up-to-date 
and efficient. Continual development encompasses the ongoing work 
of DevOps teams, handling change requests and maintaining system 
stability.

Roles


