Business Acceleration with
No/Low Code Platforms
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Large solution development de platform d

Large solution development requires i)
study & design and ii) development &
validation loops to adapt a large
application suite to business needs. The
application suite provides a rich set of
functionality that can be adapted.

Agile software development

Agile software development involves
incremental design-develop-release
sprints to implement a business-specific
application. Custom software requires
extensive development and maintenance,
but enables unique solutions.

Framework for platform-based business acceleration

No/low-code platform development deploys a
business platform followed by rapid incremental
development sprints. Because no coding is
required, the business design and deployment of
platform functionality gradually becomes a
seamless development sprint that can be
performed without software development skills.

This enables de:

that takes advantage of the best of both worlds:
application suites and agile development.
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The solution provider maps the captured business
logic to the platform features and best practices.

Platform Architecture

Platform design

Look & Feel

Understanding the out-of-the-box possibilities
and functional paradigms through demos.
Building a mock-up to illustrate the user story.
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Setting up the actual platform with the required
integrations, secure access and fit with the target
application landscape

logic, cloud-based i
and licensing issues.
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STEP 28
EXTEND CONTEXT AND DYNAMICS
Examplo
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Sales pipeline
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contract when signed plus the estimated first 12 months related non-
confirmed revenue. For exar

confirmed 36 months license revenue + confirmed six months.
implementation project value + non-confirmed estimated revenue for
months 7-12.

Future potential is the estimated 12 months revenue for a period

The deal value is the estimated confirmed revenue resulting from the

- customize fully and upgradeabily wil be somewha compromisad

mple, ifthe sales case includes a 36 months
license deal + 6 months first phase implementation, the deal value is the

+ Sales cases and their value in the sales pipeline
+ Business impact analysis
+ Performance analysis

I should give prompt responses to sales support
requests, so that my salespeople get all the support
they need in a timely fashion.

Gonvincing

Developing the minimum viable process and
data features with regular development
releases for demo a validation purposes

Setting up the platform
environment

Business Design Sprints

Sprint 0

starting six months after closing the deal. The future potential has three
categories: moderate (less than 0.5 million), high (over 0.5 million and
less than 1 million), and very high (over 1 million)

The reference value has three categories: moderate (existing customer),
high (new customer or new position), very high (becomes a new
lighthouse customer)
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Developing improvements and
additional features based on
feedback and backlog items

New development involves the establishment of a minimum viable
setup during Sprint O and the deployment of major new modules.
Technology development focuses on platform releases and technical
updates, ensuring that the underlying infrastructure stays up-to-date
and efficient. Continual development encompasses the ongoing work
of DevOps teams, handling change requests and maintaining system
stability.

Development releases
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