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ERP Implementation Model
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flow

• Mission, awareness, and  
communication

• Minimum operating model and 
programme organisation in place 

• People named in key roles (incl. 
service management roles)

• Process & capability maps for setting 
ERP programme scope

• Data readiness assessment
• Solution coverage of ERP out-of-the-

box and need for special solutions
• Technology gaps and opportunities 

assessment
• Transformation plan and timeline
• Ecosystem partners selection for 

design and transformation
• Investment plan including business 

case

• Business design
• Sourcing of solution 

development partner
• Solution blueprint design

• Solution build
• Data development and migration 

planning
• Testing and validation

• Rollout and training ‘factory’
• Rollout governance and local adaptation
• Data cleansing and migration
• Business readiness for switchover
• Business change management & 

communication
• Key user network building

• Service impact analysis and 
roadmap (ramping-up and 
decommissioning of services)

• Service architectural design

• PoC, development, test, and 
training environments

• Operational environment
• Data integrations

• Service integration
• User support services
• Hypercare & cutover

• Learning and 
training

• Performance 
measurements

• Business benefit 
realisation

• Continual 
improvement

Transformation preparation

Transformation: Programme management & People engagement

Solution development Rollout and business value realisation

Operational readiness and 24/7 operations
• User support
• 24/7 operations
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Business

Business 
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preparation
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Solution roadmap
Global template

Programme

Solution development and integrations.  
Validation based on global template and 

regional adaptation needs

Need for 
adaptation/ 
localisation

Dev request

Design Partner

Change request

Rollout PartnerDevelopment and integration Partners

Dev initiative

User support

Programme with business

Validate and rollout solution to businesses; 
training and local data migration

Parallel rollout teams

Operational 
readiness and 

operations

AMS Partner

Release

Key users
1st level

AMS
2nd level

Dev
3rd level

Support Partner
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Transformation Partner

A business-initiated ERP 
programme is launched to 
renew and enhance business 
capabilities, improving 
efficiency and 
competitiveness. 

The introduction of new digital 
capabilities and a reimagined 
user experience can disrupt 
current ways of working, 
requiring effective change 
management.

A technology-initiated ERP 
programme addresses 
solution lifecycle issues that 
arise when the underlying 
technology is no longer 
reliable, supported, or cost-
effective to maintain or 
develop in order to meet 
business needs. 

A technology upgrade 
presents a good opportunity 
for business renewal.
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Transformation preparation

Challenge status quo thinking and 
design your own business.

This is what we want. 

Solution development

Implement in sprints that make 
sense for the business.

This is how we do it.

Release and operations

Release governance, business 
continuity and support experience.

This is how we run it.

Rollout and business value realisation

Deploy the solution and make 
required business changes.

This is where the value comes.

Iterate and learn Iterate and learn Iterate and learn
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Technology- or business-initiated ERP programme? 

People and competence OptimisationBusiness readiness for change
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Solution
development

Rollout and 
business value 

realisation

Operational readiness and 24/7 operations

ERP Implementation Framework

Target State Operating ModelERP Implementation Ecosystem

ERP Programme Organisation

ERP Implementation Master Plan

Overall Management of Value Streams
Governance model, Business Change Management,
tools, methods

Development 
Governance

Demand Planning Ops &
Support

RolloutReleaseTesting

New Development
Capability planning based topics. Project -based

Continual Development
Business value driven topics. E2E DevOps-based

Technology Development
ERP architecture driven topics . Project or E2E DevOps based

Platforms and Services
for common ERP platform driven topics

Strategic must-wins
Development Opportunities

Development Needs

An ERP programme organisation has five main elements that reflect the ERP implementation framework. Programme management is carried out 
according to the portfolio and gate-based governance model; value stream governance can be used instead. Preparation takes place in task 
force teams, referred to as planning collectives in the value stream model. The other organisational elements are solution development (by the 
solution provider), rollout (by the business) and operations (by IT).


