
Human-centered capability planning can be used when the demand originates from a social phenomenon 
or trend, and it is still somewhat unclear what the demand exactly entails. 
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Having a greater impact on everyday life requires human-centered planning and management methods from strategy to 
development initiatives. 
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HUMAN-CENTERED MODEL OF VITALITY AND WELLBEING
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Examples of value streams for cities can 
be based on two sets of values: wellbeing 
and vitality. These are complemented by 
value streams for urban development and 
sustainability. The value streams have their 
own vision, roadmap and steering group, 
but they are highly coordinated within their 
own entities and often use the same people 
in their support teams.

Example of Development 
Collective

LIFE EVENTS

STUDYING IN PRIMARY SCHOOL
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Facing life events always 
starts with a dialogue 
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The learning platform is always 
available; children use it at school 
for group work, at home for 
homework and there is a digital 
teacher.

A

A Digital and e-learning platforms free up 
teacher time for individualised teaching, 
social skills development and wellbeing.

B

B

The pupil can view individual 
food recommendations on their 
mobile phone, taking into 
account their dietary needs, and 
get a special portion from a 
vending machine with a QR 
code if necessary.

D

You can track your child's 
transportation to and from 
school with a mobile app.

E

If a child can't make it to school, 
he or she can join with an online 
video connection to the learning 
environment.

C

C

Easy-to-use special services (C-E) provide 
security and support individuality

Artificial intelligence and digital platforms enable 
a change in the role of the teacher (A-B)

If a child can't make it to school, he 
or she can join with an online video 
connection to the learning 
environment.

Parents use their mobile 
phones to monitor learning 
outcomes and future issues. 
This report is generated by an 
AI once a week. Virtual field trips with pupils 

from other countries and 
cultural exchanges.

Digital interaction 
diversifies schools (F-H)

F

F

G
G

H

H

DYNAMICS – EXPLORING DEVELOPMENT OPPORTUNITIES

STUDYING IN PRIMARY SCHOOL
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STUDYING AT A PRIMARY SCHOOL:

SCHOOL TRANSPORTATION
Main Outcome In my role … … so that …
A child's journey to 
school is safe and 
secure.

The special needs of 
the transported 
person (e.g. 
wheelchair, visual 
impairment or other 
special needs) are 
taken into account 
and  appropriate 
means of transport 
provided.

The child's access to 
school and home is 
ensured.

Child
I don't want to have to spend a longer school day than other 
children because of the school trip and I want to be able to do 
the same things as other schoolchildren

my transportation needs do not put me at a disadvantage 
compared to other children.

Child and carers
We want school transport to be well organised, so we don't 
have to worry about it every day

school transport is part of normal everyday life and not a 
special arrangement to be considered again each time. 

Carer
I want to be notified if my child has not arrived at school or at 
home in the normal way

I can rest assured that I don't have to worry about it.

Teacher
I want that the school transportation is automatically organised 
based on my school schedule and the children's transportation 
needs

I can focus on teaching and know that my children's school 
journey is in good hands.

Driver and dispatch centre
I want to be notified of changes in time

I can improve service quality and cost-effectiveness.

MAIN PROCESSES

Notification of transportation needs

Change management

Transportation

KEY DATA

Transportation needs (routes and schedules)

Personal data and special needs

Realised routes and timing counters

CRITICAL TECHNOLOGY REQUIREMENTS

Online notification and change management

Automatic monitoring of transportations

Transportation contract management system

Readiness

Roles and 
processes 

are 
described

Nothing has 
been 

described

Development
Need

Radical 
change is 
required

A sufficient 
level has 

been 
reached
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BT STANDARD AS A FRAMEWORK FOR CITY 
DEVELOPMENT
The BT Standard operating model defines how business value can be created with technology management. It provides a 
framework for capability management and its transformation, as well as managing growth. The following slides will describe 
the different parts of the BT Standard that support the development of cities. 

The BT Governance model dives deeper 
into the minimum viable governance 

principles and unlocks the ideas between 
the smart top-down control and 

coordination and the smooth end-to-end 
flow discipline to create value and 

escalate decisions only when needed. It 
also defines strong leadership to make 

decisions and drive value.

The role and responsibility model defines a 
consistent set of roles across all disciplines. 
It contains a holistic set of unified roles that 
apply to agile development, project and 
service management. 

The development of a city is managed the same 
way as any other development. Therefore, BT 
Governance as well as the defined roles and 
responsibilities can be applied directly. 
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BT STANDARD AS A FRAMEWORK FOR CITY 
DEVELOPMENT

Portfolio Management brings 
perspective to resource 
allocation, the development 
management office and 
financial management. 

Gate-based development, 
also known as a project in 
BT Standard, is the best 
governing practice when 
you implement something 
which is unique, engages a 
large technology or service 
group, or requires a 
business case and risk 
management. 

BT Standard brings 
unified governance 
elements to agile 
development providing 
city-level transparency 
and control regardless of 
development practice. 

With BT Standard, the 
DevOps can be extended 
to full end-to-end scope 
from demand 
management and rollout 
to value realisation. 
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BT STANDARD AS A FRAMEWORK FOR CITY 
DEVELOPMENT

BT Standard defines two ways to do capability planning. 
Besides a more procedural approach, the more suitable 
way for cities is human-centered planning. It is a practical 
approach to phenomenon-based capability planning and 
development. It takes demands originating from a social 
phenomenon or trend and guides the design systematically 
with a set of principles, and processes for organising
actions in order to efficiently progress the development. 

Available according to the open framework license agreement
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BT STANDARD AS A FRAMEWORK FOR CITY 
DEVELOPMENT

Service Lifecycle 
Management, as part of 
service governance, 
brings service planning, 
vendor management, 
financial management and 
quality assurance. 

BT Standard offers a 
professional way to implement 
service governance and 
service integration, which 
enables sourcing from service 
ecosystem partners with high-
value satisfaction and 
adaptability to changes. 
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BT STANDARD AS A FRAMEWORK FOR CITY 
DEVELOPMENT

The operating model for data governance brings an understanding 
of strategic data assets, the value it brings and the quality, 
relevance as well as the scope of data. 

Turning data into value means a transformation journey. The 
capability to manage data efficiently is measured through the 
maturity to reap benefits from data, which increases over time. 

The model provides the understanding of the mindset, clear data 
ownership, roles and responsibilities, as well as the ambition level 
that drives the transformation in each phase. 

BT Standard integrates business development, information technology development and data development under one 
management framework.  

Applying data governance to the 
vitality and wellbeing model 
means treating each indicator as 
a data asset, which can then be 
evaluated for quality, ownership, 
usage & delivery, etc.
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Wellbeing and Vitality in Cities


