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Human-Centered Planning
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Human-centered capability planning 
can be used when the demand 
originates from a social phenomenon 
or trend, and it still needs to be 
clarified what this demand exactly 
entails. 

The coordination 
team consists of 
value stream roles 
with business 
excellence identities. 

A context map reveals the elements of 
the circumstances surrounding an event, 
statement or idea that is being 
investigated. The context map can be 
used throughout the development cycle, 
e.g., to classify main themes and to 
indicate interactions.

Development vision Roadmap Action planStakeholder taskforce

The planning collective can formulate 
vision statements that will guide the 
developments. It is recommended to have 
between 5-10 vision statements.

A roadmap can be created for 
each vision. The roadmap helps 
the planning of actions related to 
solutions to be implemented

An action plan is created for 
each roadmap activity to outline 
the steps required for the goals to 
be completed according to the 
envisioned outcome.

What is a planning collective?
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HUMAN-CENTERED PLANNING
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Six main themes are recognised and 
represented as dark hexagons. The 
elements identified as essential to the main 
themes are positioned around them. 
The elements may have relevance to one or 
more main themes, expressed by 
positioning the components or other ways.

Available according to the open framework license agreement
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The context map can also be used to classify 
the identified elements. The elements were 
marked up in this example according to their 
more informative, process, or dialogue-based 
nature. Other classifications or designations 
like ownership could be marked up similarly.

Available according to the open framework license agreement
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EMPLOYMENT LIFECYCLE 
MANAGEMENT
DYNAMICS
FOCUS AREAS EXAMPLE

1. Building awareness

2. Lead-time to new onboarded talent

3. Career Path focus areas

4. No knowledge lost

5. Knowing the rules
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… so thatIn my role ….Main Outcome

I can present my strengths and expectations and collect 
enough facts to decide whether this is the right job.

as Prospective Employee, 
I want the recruiting process to be transparent and swift

New Talent onboarded, 
productive and happy with the 
new assignments.

Cost effective recruiting process 
with excellent reputation, 
strengthening company brand.

Identifying the right talent and maintaining a good employer 
reputation is easier.

as Recruiter,
I want to ensure a positive experience for the candidates 
during the recruiting process.

I am sure we will select the best candidate for the role.
as Supervisor,
I want to make sure that I get sufficient information and 
impressions from the prospective candidates

I will pass the test period and add value to the company as 
soon as possible. 

as New Employee
I want to start building my network in the company and get 
opportunities to show my skills

They feel like a valued member of our working community 
quickly. 

as Current Employee
I want to support new employees and offer them advice and 
companionship

Job description creation and publication

Recruiting and selection

Onboarding

MAIN PROCESSES KEY DATA AUTOMATION POTENTIAL

Excellent

Poor

LEAD-TIME TO NEW ONBOARDED TALENT

Personnel data

Application letter and CV

Work contract

Organisation

Scanning of CV to test for key words

eLearning solution for onboarding material

Data analysis on recruitment process efficiency

AS IS

TO BE

Available according to the open framework license agreement
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EMPLOYMENT LIFECYCLE MANAGEMENT
DEVELOPMENT VISION HIGH LEVEL ROADMAP
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1. Building awareness

2. Lead-time to new onboarded talent

3. Career Path focus areas

4. No knowledge lost

5. Knowing the rules

3.2 

2.3

A high-level roadmap visualises the big picture of the planning collective. 

Available according to the open framework license agreement
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EMPLOYEE LIFECYCLE MANAGEMENT
ROADMAP FOR ONE VISION 

…Q4Q3Q2Q1

Development 
Visions

Career model 
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process 

optimisation

Intelligent CV 
scannerNew Capability

highhighmediumEffort

Number of 
trained 

supervisors

Talent Survey 
scoreLabour cost reductionValue / KPI

Trade union 
negotiationsHR system upgrade projectDependencies

Lead-time to new onboarded talent

Career Path

A more detailed roadmap and plan can be created for each vision where solution elements are 
outlined considering ongoing, dependencies and priorities, and time value. 
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Human-Centred Planning involves the formation of a planning 
collective. This is an empowered group of stakeholders, cross-
organisational representatives, and experts with the insights and 
know-how about the demand and target group. They can crystalise the 
demand and navigate towards creating concrete development requests. 

Capability planning cycles Capability planning activities

Example how to use the human-centered planning tool to derive development initiatives


