Human-Centered Planning
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Human-centered capability planning
can be used when the demand
originates from a social phenomenon
or trend, and it still needs to be
clarified what this demand exactly
entails.

What is a planning collective?
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Human-Centred Planning involves the formation of a planning
Roadmap Action plan collective. This is an empowered group of stakeholders, cross-
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The coordination
team consists of
value stream roles
with business
excellence identities.

The planning collective can formulate
vision statements that will guide the
developments. It is recommended to have
between 5-10 vision statements.

A context map reveals the elements of
the circumstances surrounding an event,
statement o idea that is being

organisational representatives, and experts with the insights and

A roadmap can be created for
each vision. The roadmap helps
the planning of actions related to

know-how about the demand and target group. They can crystalise the
demand and navigate towards creating concrete development requests.
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investigated. The context map can be
used throughout the development cycle,
€.g., to classify main themes and to
indicate interactions.
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Capability planning cycles
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Example how to use the human-centered planning tool to derive development initiatives
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LEAD-TIME TO NEW ONBOARDED TALENT
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