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Operating Model for

Data Governance

Turning data into value is a transformation journey.

Data is one of the most valuable resources for any company’s growth and transformation. It is also a strategic busi-
ness asset having value, which is dependent on the quality, relevance and scope of the data.
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Data quality is managed continuously
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LEVEL OF DATA MANAGEMENT MATURITY

While all data can be considered an asset as such, we define three forms of data in business that can be
seen from different perspectives and with varying values of business: data can be a product (sold to cus-
tomers), an asset (has equity value) or a business enabler. The business enabler may not have value in itself.
However, even the business enabler data can be critical and holds business value.
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Elements of a Data-Driven Company

Becoming a data-driven company is
a group-wide and cross-functional
transformation journey that starts from
corporate strategy and touches every
employee.

CORPORATE VISION & STRATEGY
DATA STRATEGY & USE CASES

Crystallse purpose, reasoning and target

DATA-DRIVEN BUSINESS EXECUTION
Meake decisions based on facts, not assumpions:
It is a matter of the entire organisation,
not only enterprise data management

function.

PEOPLE & ORGANISATION

ANALYTICS
Nominate roles and align responsibilities Develop insights, models and reports

Data as Business

PRODUCT

Data as Business

NECESSITY

DATA ASSET MANAGEMENT
. Manage data lfecycle, data quality and data security
It encompasses the way of working

and culture of everyone in the
organisation as well as processes

DATA GOVERNANCE

Establish steering, decision making, control and data handiing ethics

and tools.

DATA PLATFORMS AND OPERATIONS
Design information flow supporting businesses and data reusabil

Data is sold to
customers as a
stand-alone or as an
embedded product

Data ensures
business continuity
and enables
transformation

Data is a key asset in
business processes

and solutions with a
stand-alone value

TURNING DATA INTO VALUE

Business has the data ownership,
while the cross-business data
management model is defined

Data Governance & Decision-Making
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increase the value of the data by
organising data design,
development, controls, gover-
nance and operations in profes-
sional and cost-efficient manner.

is the highest
dinates and data-related pract W instructions, taking all
perspectives (architecture, projects, processes, operations, services) into account.
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Data Services

the structure and culture of the
Investigate, approve o decline updates and development activities

A company has many data assets. Each data asset can be seen as a rough diamond crystal. A rough crystal goes
through a delicate process of cutting and polishing before it becomes a diamond that yields value. Each diamond may
have different value. A data asset can be seen the same way, each data asset has different value to the business.

Business.

organisation, a replicated, or
federated model may be
suitable as well.

In this illustration, the standard defines seven perspec-
tives from which the organisation’s data assets could be
carefully sculptured and polished to create business val-
ve. These perspectives are ownership, governance,
solution and tools, data quality, security and risks,
data usage & delivery, and most importantly, the
culture runs across the whole domain and therefore is
in the centre. It includes the change of mindset towards
data and is a key to enabling data leadership in the
organisation.
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Implement data ownership

INITIATE

Manage data roles & res and develop data assets

PLAN BUILD RUN, USE & ENHANCE

Manage data product Manage data service

Design and manage
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Data Quality

DEFINING WHAT GOOD DATA QUALITY MEANS

The extension further contains definition

of good data quality as well as activi-
ties for quality assurance.
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KEY ROLES IN DATA QUALITY

Data Asset Management & Key Roles
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