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Agile Alignment with SIAM
e If an Agile team both devel and operational roles

(embodying a true DevOps approach), it is imperative to establish a
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accountability for ficket resolution, the workflow for ficket processing,

responsibilities for conducting problem and root cause analysis and inte-

grating these tasks into backlog planning. Therefore, it is crucial to have

the right people, processes, and tools aligned among Agile, DevOps,

and SIAM to promote a more adaptable working methodology. This

alignment is vital o safisfy the diverse requirements for secure and suc-

cessful digital product/ service deployment.

Ensure availability of root cause
analysis for everyone

Ensure logging of all changes -

including minor ones

Balance the usage of different
change types

Define clear responsibilities for
documenting test statements.
with their environments
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configuration changes
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