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Sprint-Based Agile Development e
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Key Components in Agile Development

VISION DESCRIBES THE FUTURE STATE WHERE WE ARE GOING WITH A GOOD WAY TO MANAGE BACKLOG ITEMS IS TO USE A KANBAN THE AGILE PLANNING CIRCLE REVEALS HOW STRUCTURED AND
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Stories and daily, actual work is done in two-week long iterations, Typically each iteration from day to year follows the same.
e o o osdmaps v ot onc o e oo, Yo rs g o6 ks
o it o e Dot o sy . e oty
e st gy a0 ko sona i o v
situation, but it is highly recommended to stick with the Adjust your work fing i
Sl Umebones and s wor s o e Onceyou o ey show hat you
e sonl S .
® o e M "‘1}, é » \;B'Eu‘

Roles and Responsibilities

REQUIREMENTS AND FEASIBILITY
ROLLOUT AND TRAINING
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Agile Development Model - E2E DevOps
E2e governance ensures that
development is based on
demand coming from business, Agile Development Model - E2E DevOps
and connected to operations to
secure successful rollouts. E2E GOVERNANCE
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Portfolio = ‘ Technology upgrades and service lifecycle enhancements (enablers)
Increment | Portfol Service governance, sourcing and optimisation

Value governance and continual leaming from insights

VALUE
REPORT

o
- Product Increment_ O
o

Pl Planning ROLLOUT

SPRINTS
Team/Sprint
Backlog

a/

Biz Dev Product
Roadmap Roadmap

Request

Feature & Enabler

B

Capability Enterprise
e SERVICE RELEASE
Requirements @
and Feasibilty
Ideas & Innovations and
Concepts gl | DEVELOPMENT—__
SERVICE OPS SERVICE OPS
&
Improvements
] Change
Service Changes request \mprovement SERVICE SUPPORT
and Retirement Support and
! Service to
Users
DEMAND
Business Design Business C D Solution Development Release & Operate Rollout & Value Realisation




