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Gate-Based Project Management

The Adaptable End-to-End Project Model Gives Versatility and Control.

Enables agile development
within a project discipline
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Different development initiatives have
different needs for project management. The harmonised and standard way of working gives better leverage o resolve conflicts
when it comes to resources, dependencies and performance. It also gives better visibility
to the expected business value of each development.
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Minimum viable governance
and documentation

" Enterprise development project
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It's beneficial for me that

Business Owner

I'm a business owner for a
significant solution devel-
opment inifiative, looking
for visibility and control to
ensure business benefits.

Project Manager

I'm a project manager for
a small project. Our team
would like to operate in
sprints, and the full sequen-
tial project model seems
too heavyweight. | need

BT Portfolio Officer

I'm a business technology
portfolio officer and would
like visibility on individual
projects in critical decision
points to better manage
my portfolio.

one model could be
adapted to different
needs while providing
the required control and
visibility.
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Self-govemed fast track

Smooth transition to the
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Business Owner

a lightweight toolkit for
sefting up and running a
project.
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The Design Principles for the Project Model
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The Project Can be Made of Adaptable Elements

Project Model Stages
I T T T

Rpprovs bt s 1

PORTFOLI

s [ zessres [

Roprov buget s G5

PG

Opportunity Idontifcation
Pre-project review of the opportunity. The aim
is to prepare the ground for a preiminary

projectpriortsation decision focusing on the

prospective supplers or defivery partners.

Planning
“The structure of the projoct and possible
‘combined phases aro agroed upon

Finalse the business case, imeline and
Scope of the project ncluding requiremens

Thescluon desn s cainadindtal

ranslated ino detailed work units. Tt

e 1 anore thr he dosign does nct
‘ave functonal o technical gaps.

valdation stage. In age project deivery, there
e several developmen cycles

Validation
Itegration and user acceplance testing the
dosign and mplementation o the soluton to
the specifcaton. Confirm alignment of he-
Soluton with business case, design and

on the governance and commit o a detaled pla
nfor projectinvestment

Project Model Gates
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Ensure senice operations and support
readiness to scale for the planned number of
users. Releas the senice and carry out go-
Iive actiies

operating as intended. Handover to service s
finaised.

Benefit Realisation
Desired business bansfis of the projectare
achieved, and the business changes are
operating as intendet

oPPORTUNITY
IDENTIFICATION
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PLANNING

The Adaptable E2E project management model defines how projects are managed and steered.
The model can be adapted to lead and manage diffsrent types of projects, o, agle, waterfall and stb-projects
The model defines the project elements from “Oy g i

of the Benefits” stage.

to the
It describes the key project roles and must-have documents used to manage and steer delivery.

Gate-based Does Not Have to Run in the

OPPORTUNITY

Waterfall mode.
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The aim is to decide whether to include a ‘The validity of the business case is confirmed. The vaﬂd\\y u! m- business case is ﬁ
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Authorise Execution

Approve Implementation

casa, scope, metable, governance.
gements and th iital ackiog
o confirm and valdate the project design

Tho design and implementation of he soluton
are approved based on ntegraton and user
acceptance tostng

Valdaton hat the desired business banefis of
tho projoct have beon achieved. The handover
1o the senvice is approved, and he projectis
closed

W-shape for
iterative projects

resuls o ensure the project's successful ITERATIVE ITERATIVE ROLLOUT
implamentaton The nvesiment deciion s “———— PLANNING — > |<—— DEVELOPMENT —>|+——— ANDVALULE —
‘approved, and the supplier,financing and *GS is a variation specifc to agile projects. AND DESIGN AND VALIDATIONS REALISATION

resources are commited.

PROJECT ROLES DEPENDS ON PROJECT VARIATION AND
ON SELECTED DEVELOPMENT AND ROLLOUT MODEL

THE PROJECT JOURNEY 1/3 B
) The extension guidebook also includes roles for develop-
ment, the project journey from idea to service, must-have
deliverables as well as templates. It further describes
different project variations and which gates are needed in
them.




